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Prior General’s Message
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Dear Rev. Fathers and Brothers "/
Priority Travellers in Kochi Metro: On 17th June, 2017, Kochi
Metro was dedicated to the nation by Prime Minister Narendra Modi.
But the surprise historic journey took place on the very next day. Before
making it available to the general public, Kochi Metro Rail Limited
(KMRL) organized a journey of love for the differently abled children
and the elderly. Nearly 450 children with physical and cognitive
disabilities - autistic, cerebral palsy, mental retardation, multiple disabled,
orthopedic disabled, deaf, mute, blind - from 43 special schools, as
well as children from orphanages and elderly persons from old age
homes along the route — 1550 people in all — were invited to be the
first public passengers on the newly opened Metro. They were given
the first experience of the Metro. All the workers who toiled day and
night were also given priority. This sense of inclusion and compassion
towards the less privileged is what the world appreciates today. Finding
space for such creative and prophetic outreach makes one more
relevant in the world of competition and success.

Education - a Journey of Love: Another journey of love - new
academic year - has been commenced. It is indeed a matter of great
appreciation that CMI institutions have been rated among the top for
the all round performance and all our institutions are the most preferred
ones for our stakeholders. Let us thank and appreciate our members
for their hard work, commitment and creativity for the greater
achievements. At the same time there are immense challenges with
policy changes of governments and the threat of commercialization of
education making it accessible to only the affordable and the privileged.
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Education is a journey of accompanying the disciples as Jesus did
during his public ministry and on the way to Emmaus. Education is
being with the children, the poor, the sick and the dying to prepare one
for authentic living. Education is washing the feet and setting personal
example to take up the cross and die for a cause and to remain a sign
of life through resurrection.

The Gospel of the Marginalized: In different contexts of day today
life, like boarding a flight, the priority is given to people who need
assistance — the children and the differently abled. Pope Francis
reiterates this priority for the marginalized as the mission or logic of
the gospel. Pope Francis states, “We will not find the Lord unless we
truly accept the marginalized! Truly, dear brothers, the Gospel of the
marginalized is where our credibility is at stake, is discovered and is
revealed!” If reaching out to the marginalized is where Christian
credibility is discovered and revealed, what does that say about the
identity of our institutions? Pope Francis, in a conference marking
the 50th anniversary of the Second Vatican Council's Declaration on
Christian Education, commented, Education has become "too selective
and elitist. It seems that only those people or persons who are at a
certain level or have a certain capacity have the right to an education."
Behind this, there is always the ghost of money -- always”. Good
students are often those whose parents don't have much money. The
most needy children have experienced something better off kids haven't:
suffering. “We cannot all succeed when half of us are held back”
said, Malala Yousafzai, Nobel Prize winner for Peace in 2014.

The Value of Transcendence: According to Pope Francis, Christian
education is not just about providing catechesis, but requires educating
children and young people "in human values," particularly the value of
transcendence. Education that is too focused on the tangible and ignores
the spiritual dimension of existence is "the biggest crisis" facing Christian
education. "We must prepare hearts so the Lord can manifest himself,"
which requires an education that strives to reflect "the fullness of
humanity that has this dimension of transcendence".
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The Most Rev. J Michael Miller, CSB, the Former secretary of the
Congregation for Catholic Education, presents five essential marks of
Catholic Schools (The Most Rev. ] Michael Miller, CSB, “Five Essential
Marks of Catholic Schools” Chapter 3 in The Holy See’s Teaching on
Catholic Schools (Atlanta: Sophia Institute Press, 206), 17-63.) Like
the marks of the Church proclaimed in the Creed — one, holy, catholic,
and apostolic, a Catholic School should be inspired by a supernatural
vision, founded on Christian anthropology, animated by communion
and community, imbued with a Catholic Worldview throughout its
curriculum and sustained by gospel witness. These benchmarks help
to answer the critical question, “Is our institution truly Catholic
according to the mind of the Church?”

Inspired by a supernatural vision: Catholic education is a process
that forms the whole child and seeks to fix his or her eyes on heaven.
The students shall be good citizens of this world, loving God and neighbor
and enriching society with the leaven of the gospel. An emphasis on
the dignity of the human person, especially on spiritual dimension, is
necessary today than just being merely an instrument for the acquisition
of information for worldly success and a more comfortable standard
of living.

Founded on Christian Anthropology: Though Catholic schools equip
their students with enviable skills, the Catholic school sets out to be a
school for the human person and of human persons. The Gospel of
Jesus Christ and his very person are to inspire and guide the Catholic
School in every dimension of its life and activity — its philosophy of
education, its curriculum, its community life, its selection of teachers
and even its physical environment. Christ is the Teacher in Catholic
Schools. Sometimes this conviction is overlooked. Many Catholic
schools fall into the trap of a secular academic success culture, putting
their Christological focus and its accompanying understanding of the
human person in second place. Christ is fitted in rather than being the
school’s vital principle. The inspiration of Jesus must be translated
from the ideal into the real. The gospel spirit should be evident in a
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Christian way of thought and life which permeates all facets of the
educational climate.

Animated by communion and community: In an individualistic
society Catholic institutions propose an alternative model - a community
of persons and, even more to the point, a genuine community of faith.
It demands a transition from the school as an institution to the school
as a community. This communion is made possible through the team
work among all those involved, the cooperation between educators
and bishops/concerned authorities, the interaction of students with
teachers, and the school’s physical environment.

Imbued with a catholic worldview throughout its curriculum:
Catholic education shall form responsible individuals who are capable
of making free and correct choices in life inspired and guided by the
gospel. The Catholic institution would betray its purpose if it failed to
found itself on the person of Christ and his teaching ‘it derives all the
energy necessary for its educational work from him. It undertakes to
educate the whole child, addressing the requirements of his or her
natural and supernatural perfection to prepare for a fully human life at
the service of others and for the life of the world to come. To provide
students with the integral education, it must foster love for wisdom
and truth, and must integrate faith, culture, and life. Catholic institutions
are places where faith, culture and life are brought into harmony and
mission of holiness is central to it.

Sustained by Gospel witness: A genuine Catholic educator is one
who gives testimony by his or her life. If students in Catholic schools
are to gain a genuine experience of the Church, the example of teachers
and others responsible for their formation is crucial: the witness of
adults in the school community is a vital part of the school’s identity.
“Modern man listens more willingly to witnesses than to teachers, and
if he does listen to teachers, it is because they are witnesses.” (Pope
Paul VI) What educators do and how they act are most significant
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than what they say - inside and outside the classroom. Catholic
educators are expected to be models for their students by bearing
transparent witness to Christ and to the beauty of the gospel.

Examination of conscience: The purpose of Catholic institutions is
to be instrument of evangelization to build up the community of believers,
to evangelize the culture and serve the common good of society. Our
role model is Jesus Christ, the Teacher. “And they were astonished at
His teaching, for His word was with authority” (Luke 4:31). “What a
word this is!”” (Luke 4:36) He had a unique pedagogy. “Teaching is a
beautiful job; as it allows you to see the growth day by day of people
entrusted to your care. It is a little like being parents, at least spiritually.”
The students seek guidance, orientation, an answer -- and first of all,
good questions!” (Pope Francis). Despite our own administrative
assignments, let us have some space for being in touch with the students
as their teacher and that is the moment of truth concerning the student
regarding the CMI institution. Do we communicate the value of
transcendence and supernatural vision as our philosophy of education?
Our apostolate becomes evangelization only when it becomes good
news to the poor. Our commitment to the marginalized shall be
absorbed by our school family through the orientation programs for
new faculty, staff, and administrators. As administrators, do we prioritize
rankings and money over the mission to the marginalized? How do we
reach out to students who feel marginalized on our campus? Do we
have adequate support systems for students with specific needs? Do
our alumni live our commitment to go out to the marginalized? These
are important and necessary issues concerned with our Catholic
identity. Pope Francis challenges, “Is mercy just about giving alms?
How can I do the works of mercy in education?" Being a Catholic
minority institution is a privilege/right given by the Nation and we are
called to live its identity to be faithful to our call and mission.
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Editorial

The Ripe Mission Fields of South America

As the monsoon rains continue to spate our rivers and
surroundings, the current issue of Carmelasandesam is delayed for
a few weeks due to my visit to two of our global mission areas in
South America, namely, Peru and Ecuador. The current issue carries
an interesting narrative on Amazon mission as well.

In the meantime, the news about the tragic and mysterious
death of Rev. Fr. Martin Xavier Vazhachira still haunts us from our
European missionary front, namely, the Archdiocese of St.Andrews
and Edinburgh, Scotland as we wait for the official findings from the
civil authorities there. May the Lord of Mercy grant him eternal rest!
In our religious parlance, words like tragic and mysterious may not be
the right ones to choose, as we submit to the providence that engulfs
and guides us. However, travelling through the continent of North
America to the continent of South America has been an experience
of contrast and diversity. Of course the visit was confined to two
mission areas, namely, that of Peru and Ecuador, two important
segments of our global missionary engagement. In Peru, Fr. Johny
Edapulavan, our General Auditor, and I were privileged to travel to
some of the mission stations in the company of Rev. Fr. Paul Achandy,
our Prior General. In Ecuador, although Rev. Fr. General was absent
as he had to rush back in time for the blessing our new Novitiate in
Budni, we had the privileged company of Rev. Fr. Jose Kuriedath,
the Provincial of Sacred Heart Province, as the one who leads the
activities of that mission. Eleven members from five of our provinces
work together there. In Peru we have fourteen missionaries from St
Joseph’s Province as of now, including Rev. Fr. Devasia Karottemprel
in his second stint there. In no unequivocal terms we can testify that
we witnessed real missionary zeal and commitment in both these
mission fields, ripe and inviting more and more committed missionaries.
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In both the missions, we could read the joy and enthusiasm of
our members in welcoming us and showing around their activities and
living circumstances overwhelming with evangelical joy and
satisfaction. The immense missionary potential of both these missions
was portrayed to us vociferously and on many occasions through their
eloquent silence and requests for much more active involvement and
visits. We would literally feel like joining Jesus in prayer: “The harvest
is plentiful but the workers are few” (Mt. 9:37). It has been a great
contrast to the request of Bishop Massa of Brooklyn who told us
after concelebrating at our St Antony’s Church in connection with the
Memorial Day when he heard that we were heading for South
America and that our priority now is to South America and Africa:
“We need more priests and missionaries in the USA; Latin American
and African churches are the thriving ones whereas we are a dying
church.”Through that statement he has made his point clear too.

Peru has a population of 31 million and Ecuador about 16
million. The long and arid Pacific coast of Peru, of which the city of
Lima is a typical example, is a contrast to Ecuador with lush green
and typical crops of Kerala aplenty like that of bananas, yucca (tapioca)
cocoa, coconut trees, paddy fields, papaya and what not. Ecuador
has about one lakh square miles of area; whereas Peru is five times
bigger. Both countries have their strong tradition of Catholicism and
Spanish culture and language. Many grand old monasteries with
churches with gold painted sanctuary and walls, heritage sites and
museums as of now, remind us the colonial days and many priests and
religious in the past. Lima is the seat of three great saints of the
Catholic Church from the 17" century, St Rose, St Martin de Pores
and St Juan Marcias, associated with the church and monastery of
Santo Domingo. In the city of Nobol in Ecuador we could visit the
shrine in which the incorrupt body of St. Narcisa of Jests
MartilloMoran (1832-1869) is kept for public veneration. In Arequipa
in Peru, we could also pay our homage to Rev. Fr. Mathew Alphonse
Chakkamkunnel, one of the CMI missionaries buried there, at the
well-maintained cemetery where he is buried.
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The pilgrim centres and the saints are mentioned here in the
context of the strong influence of religion and the Catholic presence
in these countries which are deprived of enough priestly presence for
the vital sacramental life of the believers. The parishes have many
centers and chapels to be managed by one or two priests who can
only reach out to a few due to the hardships of reaching out to them.
In Isla Puna, an island where Fr. Francis Akkapadikkal is recently
posted, he is struggling to settle in one of the islands, whereas he has
sixteen more islands to reach out in the area, so scenic and scattered
around the mouth of Pacific Ocean. Forty to fifty centers were
attached to some of the parishes in both Ecuador and Peru. Many of
the centers are managing themselves with communion services and
prayer services for the weekend as well. Despite the big cities and
the colonial styles, the life in the villages is still cumbersome with lack
of proper transport facilities and people struggling to have to make
both ends meet. The agricultural produce, as it appears, do not fetch
enough to maintain the needs of the families. The situation was
comparatively worse in Ecuador where the wages are very low and
the currency in circulation is US dollar, a step that they adopted in the
year 2000 to counter unbridled inflation. The enthusiasm of the people
and their good will alone are not sufficient to keep the activities of the
church going uninterrupted. The missionaries join hands with the plight
of the people and join in their struggles for fulfilling the material needs
of the people. The members of CMI congregation working there,
despite the initial setbacks and counter examples, feel the urgent need
of more and more witnessing through community life and prayer and
the inevitability of recruiting the local members interested in joining
them. It is still a far cry looking at the challenges of infrastructure and
personnel, though their strong faith and commitment impel them to go
forward. Let the Lord of Harvest provide enough workers to these
lands where the harvest is waiting for more labourers!

Fr. Sebastian Thekkedathu CMI
General Councillor for Education and Media
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CRETARIAT OF STATE

From the Vatican, 14 March 2017

Dear Father Kachappilly,

His Holiness Pope Francis has received your letter, and he has asked me to reply

in his name. He i the i which you to write to him.

The Holy Father will remember you in his prayers. Invoking the joy and peace
of Our Lord Jesus Christ, he sends his blessing. I am enclosing a rosary which the
Holy Father has blessed.

Yours sincerely in Christ,

72

/e -
=l B3
Monsignor Paolo Borgia
Assessor

The Reverend Davis Kachappilly, CMI
Saint Paul’s Church and CMI House
Calvary Hills

Kadalundi PO

Kozhikode 673 302
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Leadership Intelligence in Community Building
(Animator’s excellence for a New Horizon)

Fr. Shepherd Thelapilly CMI

1. Introduction

This article deals with some of the aspects on effective
leadership in our communities with inputs from leadership secrets of
Jesus and from the management Gurus. Jesus, a young leader of his
time, selected followers and trained them to accomplish his vision and
plan. “If you don’t know who you are, you cannot be a leader”.! In
wilderness, Jesus was given clear choices, each relating to his special
abilities. When the Satan said, “Worship me and own the world”,
Jesus said an emphatic No. When he asked to turn the stone into
loaves, Jesus again said, ‘No’; when the Devil asked him to jump in
order to gain popularity, Jesus refused to oblige and reminded the
Devil, “You shall not put the Lord your God to the test.” Since Jesus
knew his goals, his plan and his mission, he could say no to the Satan.
After the wilderness experience, Jesus knew what he had to do. He
went straight to Nazareth and shut down the carpentry shop, since his
old identity was “a carpenter’s son’; next day being Sabbath day,
went to the nearby Synagogue and announced his new plan before
the people gathered there — exactly his new emerging identities that
he had reflected in the wilderness — “An itinerant preacher, a liberator
of the oppressed and a healer”.

'JONES, Laurie Beth, “Jesus, CEO”, Using ancient wisdom for visionary
Leadership, Hachette Books, New York, 1992, page, 5.
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2. Five simple things of an effective leader

All effective leaders knew four simple things: a leader is
someone who has followers. Jesus had millions of followers because
they knew that if they follow Jesus, their goals and dreams will be
fulfilled. Secondly, popularity is not leadership, results are. Our
communities in different platform gather and spend quality time to
formulate strategies for result oriented seminary formation, result
oriented educational systems and people-oriented social welfare
ministries. People rally in the Charismatic centres because they come
across people whose lives are radically changed after they attend
their retreats and prayer sessions. Thirdly, leaders are highly visible
and they are in the ‘public eye’; they set examples. The social media
is vociferously criticising certain activities of the clergy because they
expect certain high standards and high sanctity from them since that
is the trust they put on the clergy. King David sinned and God punished
him because he was the king and was highly visible and responsible to
his people. You are accountable not only to God but also to the people
before whom you are ordained. Fourthly, leadership is not rank,
privilege, titles or money. It is responsibility.? Fifthly the task of a
leader is not to change the human beings. Rather, as the Gospel tells
us in the parable of the talents, the task is to multiply the performance
capacity or maximize the abilities of a person by putting to use
whatever strength, whatever health and whatever aspiration there is
in an individual.?

3. Responsibility is both external and internal

Responsibility is both external and internal. Externally it implies
accountability to some person and to the entire organization;
accountability for specific performance. Internally it implies
commitment.*

2 DRUCKER, Peter, F, “The Daily Drucker”, 366 days of Insights and
Motivation, Harper Business, New York, 2004, page, 110.

3DRUCKER, ibid, page 109.

“DRUCKER, ibid, page 104.
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We are personally committed and are responsible for our performance
and getting results to our religious community. Accountability and
transparency in all dealings are essential aspects of our spirituality.

4. Leaders are innovative and creative

Mark McCormack, in his book “The 110% Solution”, states
that he does not think people should read the Newspaper in the
morning. For me it is a revolutionary idea. He believes that they are
just getting information that is available to everyone and are therefore
formulating their plans based on common knowledge. McCormack
says that leaders are responsible for having uncommon or new
knowledge. He spends his morning not in reading all possible
newspapers but meditating how best to serve the needs of the day.
He reads the newspaper in the evening, after he has done everything
he can think of, to do something noteworthy, for himself, his family, or
his organisation.’

In our country, negative information is free. Positive
information you have to innovate and create. Let us take the WhatsApp
culture emerging in our communities. Most of us are busy (including
me) in sharing and sending the information we have already received
from others. Very few of us are bothered to create new and positive
information and share and we are happy to spend our quality time for
this useless exercise. So let us resolve today that we shall not carry
our Mobiles with WhatsApp to the liturgical ceremonies as well us
during the public functions. Remember, people are watching us! Jesus
did not follow the crowd. He led from the front like a “Good Shepherd”.
He did not report the news. He made it happen. He was an amazing
story teller. Some of his best stories are beautifully adapted and narrated
by our fellow-priests in the pulpits because of its inspiring message
which goes beyond time and space.

5 JONES, ibid, page 101-102.
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Every organization needs one core competence: Innovation.
Every organization needs a way to record and appraise its innovative
performance.® The greatest asset of our Congregation is the human

resources — our members — their creative performance is the most
effective tool in our mission — spreading the Good News of the Gospel
till the end of the world. Jesus was innovative and creative in his
teachings as well as in his performing miracles and the events of his
life. Jews wanted to trap him: But see Jesus answered well. “Give to
Cesar what belongs to him and give to God what belongs to God.
When Pharisees questioned that Jesus is not paying the Temple Tax,
he told Peter, “Go to the seashore, catch a fish and you will find a coin
inside its throat and pay the tax”. When the Sadducees started the
dispute on the Resurrection, Jesus told them, “In heaven there is no
marriage, people live like angels”. When the Jews wanted to stone
and kill the woman caught in adultery, he said to them, “Let those who
have not sinned, take the first stone and throw it”. Jesus found always
a way out because he was innovative and creative. He delegated his
disciples in the same manner and they went to the end of the world
and brought radical changes. If you believe you have a just cause, or
an important message, or a key contribution to make, you will be just
as innovative as a fresh college student desperate to see his girlfriend
six hundred miles away. You will get there anyway, and you can.’
Steve Jobs’ path was never predictable. He was given up for adoption
at birth, he dropped out of college after one semester, and at the age
of twenty-one he created Apple in his parent’s garage with his friend
Steve Wozniak.

Quickly rising to the top of his industry, Jobs pushed all
boundaries and cultivated what became the intrinsic hallmark of his
genius — his perfectionism, taste and design style. Through Pixar, the
iPod, and the iPhone, Jobs revolutionized the major industries of movies,
music and phones.? Steve Jobs was a philanthropist.

S DRUCKER, ibid, page 209.

7JONES, ibid, page 120.

8$BLUMENTHAL, Karen, “Steve Jobs, The man who thought different”,
Bloomsbury, New York, 2012, p 1-2
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In early 1980s, Steve Jobs tried to convince the US Congress to pass
a bill to allow Apple to donate one hundred thousand computers to
school children. It never got out of the Senate; however, California
got on board and Apple ended up donating about ten thousand
computers to the state’s school. Steve Jobs was loved and hated,
intensely admired and widely dismissed. People described him with
the strongest words: Showman, Artist, and Genius.’ Steve Jobs was
innovative and his endeavours made a difference in the society.

5. The Four competencies of a Leader

The first such competency is the willingness, ability and self-
discipline to listen. Listening is not a skill; but it is a discipline. All
you have to do is to keep your mouth shut. A good formator needs
patience to listen to the seminarians. A good teacher is a good listener
of his students. A social worker goes to the village and spends quality
time listening to the aspirations, problems, and the burning issues of
the people. The second essential competence is the willingness fo
communicate, to make yourself understood. That requires infinite
patience. The next important competence is the ability zo
reengineering mistakes. The leader must be bold enough to say,
“This won’t work; and it should be this way” — “according to our
Constitution, or according to the principles of religious life or even
according to the teachings of Christ Jesus”. The last basic competence
is the willingness to realize how unimportant you are compared to the
task. Leaders subordinate themselves to the task.

Every religious community set aside some time every week
to evaluate the report card of the four skills: listening, communicating,
reengineering mistakes and subordinating your Ego to the task at
hand.'®

9 BLUMENTHAL, ibid, page, 117.
10 DRUCKER, ibid, page 113.
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Jesus subordinated his ego to the mission entrusted to him by
the Father. When, according to the Gospels, John the Baptist’s disciples
ask him whether he is the one who is to come, he does not answer the
question directly, he simply points to the fulfilment of Scripture in what
is now happening; “The blind see again, the lame walk, lepers are
cleansed, the dead are raised and the Good News is proclaimed to the
poor” (Luke 7: 18-22). He does not say, “I give sight to the blind, I
enabled the lame to walk, I have healed the lepers, and I have raised
the dead”. What matters is that people should be healed and people
are liberated and saved. Who does it is irrelevant.!" The task is
important not the person who does it.

Jesus wanted his disciples to go out and do the same as he
had done. It never occurred to him to stop anyone, even complete
strangers, from participating in the work of liberation (Ref: Mk: 9: 38-
40). Jesus’ only concern was that the people should be liberated. Jesus
feels that he is only a servant. God, the heavenly father is liberating
the people from their spiritual and physical ailments. This is the kenosis
of Jesus Christ.

One of the essential aspects of leadership is teamwork. The
leader provides healing space and invites the subordinates to utilize
their gifts and capabilities to heal the wounds of humanity without
making them as servants or slaves. They are partners. There is no
ego clash. In the parable of the Good Samaritan, the Good Samaritan
only wants the wounded victim should be healed at any cost. Who is
taking the initiate is not important. He even invites the innkeeper to
cooperate with him.

The parable of the Good Samaritan is a good model for smooth
and efficient functioning of our communities. All members have a
common goal whether it is pastoral care of the faithful or providing
best education for the thousands of students in our institutions, or total
welfare of the poorest of the poor, the target groups in our social
apostolate. The superiorship in our community is not a one-man-

"NOLAN, Albert, “Jesus before Christianity”, Orbis Books, Maryknoll, New
York, 1993, page-147-148
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show. The work is divided with clear job description and all the
members equally participate fulfilling the assignments given to them
in time. The leader in our communities must also provide special care
for youngsters, sick and the old. Keep your eye of the task, not on
yourself. The task matters and you are only a servant.'

6. Leadership and showing personal integrity

A leader should be a person of integrity. Integrity may be
difficult to define. But the management should not appoint a person
who considers intelligence more important than integrity. It should
never promote who is afraid of more talented subordinates.*Personal
integrity generates trust and is the basis of many different kinds of
deposits. Lack of integrity can undermine almost any other effort to
create high trust accounts. According to Stephen R. Covey “People
can seek to understand, remember the little things and keep their
promises but still fail to build reserves of trust.'* Integrity includes
honesty; but goes beyond honest, in other words, conforming our
words to reality. Integrity is conforming reality to our words, in
other words, keeping promises and fulfilling expectations. '

One of the most important ways to manifest integrity is to be
loyal to those who are not present. In doing so, we build the trust of
those who are present. When we defend those who are absent, you
retain the trust of those present.'® Nicodemus manifested courage
and actually defended Jesus in Sanhedrin in his absence but the
members of the high apex body of the Jews did not trust Nicodemus
(Ref. John 7: 50-52).

For a person of integrity, confidence is better than perfection
because perfection means doing the best but confidence means
knowing how to handle the worst.

12 DRUCKER, ibid, page 111

13 DRUCKER, ibid, page 111.

14 COVEY, Stephen. R. “The Seven Habits of Highly Effective People”, Simon
& Schuster New York, page, 205-06

15 COVEY, ibid, page 206.

16 COVEY, ibid, page 206.

June 2017; No. 235 I | 35




| & daemeIMEm®o |

A person of integrity requires honesty, transparency, sincerity in
all his dealings and must set high standards for his own work.

7. The “Score” in Information Based and Faith Based

Organizations

Many musicians and a conductor can play together an
orchestra because they all have the same score: “healing the inner
wounds of millions of listeners and bringing peace to the
disheartened.” Similarly, all the specialists in a hospital share a common
mission: ‘the care and the cure of the sick’. The diagnosis is their
“score”; it dictates specific action for the X-Ray lab, the C.T. Scan,
the dietician, the physical therapist, and the rest of the medical team."”

The committed consecrated persons as a community has a
“score”: establishing the Kingdom of God or ‘total welfare and
development of the poorest of the poor’ ‘or ‘providing quality education
and basic amenities of life to the down-trodden and the marginalized
people of the society’. Hence the educationists, the social workers,
the pastors as well as the missionaries in the faith-based organizations
work with a clear, simple and common objectives and strategies that
translate into particular actions. Each player or each specialist or each
committed person has the freedom to improvise so far as it will enhance
the performance in their respective fields and there will be periodic
and organized feedback that compares results with the performance
expectations so that every performer can exercise self-control.

8. The Leader Prefers to Walk the Extra Mile
The words that are placed after our names — our titles- establish our
boundaries. Some people will not do anything beyond their title or job
description. A secretary, for example, might always act like a secretary
and will not do anything extra. As a formator I have seen seminarians
who do only the work assigned to them.

17 DRUCKER, ibid, page 171.
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For them there is no question of helping their friends in their work
sparing their extra time; whereas as Assistant Vice President in a
Company actually might do the same tasks but will take more risks
and strive to accomplish higher goals.!® In other words he is ready to
walk the “extra mile” as Jesus said in the Sermon on the Mount (Ref.
Matt. 5: 38- 41).

Fr Bobby Jose Kattikad narrates an interesting event. His
friend Mr. Kannan is CEO of a big I'T company in Bangalore city and
draws a monthly salary Rs. 40,000/- But his monthly personal expenses
is only a meagre Rs. 4,000/-. Morning he eats beaten rice, steamed
and boiled rice at noon and at supper times the same beaten rice with
banana. He uses public transport to reach his office; he stays in a
rented house and wears cheap cotton dress. He saves Rs. 36,000/-
per month and utilizes the money to educate six poor students from
different religions who are doing professional courses like medicine,
engineering, MBA. MCA, B.Sc Nursing etc. He meets their tuition
fees, mess fees, expenses for books and other essential materials etc.
Bobby says that Mr Kannan forgot to walk the ‘first mile’ but he is
walking the extra mile’.!” After staying with him for two days, Bobby
feels that “three curries for lunch on the dining table sees a
burden.” How many of us are ready to reduce our personal expenses,
simplify the food we eat, change teri-cotton/Jeans dress to cotton
etc., and give the money to the poor? Are we ready to walk the “extra
mile” as Jesus suggested.

Anna Maria is the only child for a rich couple. She is preparing
for her First Holy Communion by attending the preparatory classes
conducted by the nuns in her village. Meanwhile her parents are making
elaborate plans how to celebrate her First Holy Communion by making
expensive white embroidery garment with stitched flowers to wear
to receive Jesus and booking a hall in the nearby Mall for giving
sumptuous lunch to the invited guests on that day.

' JONES, ibid, page 181-182.
19 KATTIKAD Bobby Jose, “Moonampakkam” (Malayalam), Theo Books,
Kochi, 2012, page 94-95
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Anna told and convinced her parents that she would receive Jesus in
her school uniform and they had to cancel booking for the hall in the
Mall and the lunch on that day would be served for the poor orphans
in the nearby Orphanage run by the nuns. Anna Maria was walking
the extra mile in her own way.

9. Jesus experiences rejection from his own people in

Nazareth.

On a Sabbath day, Jesus went to the Synagogue in Nazareth
after reading from the Book of Isaiah, (Ref. Luke 4: 16-32) he declared
that his ministry would not be done in Nazareth and he would bring his
mission to the Gentiles, the Non-Jews. He reminds them of the story
of Elijah, the prophet who was not sent to a single Israelite but to a
widow in Zarephath and prophet Elisha cured Naman, another non-
Jew, of leprosy. The townspeople were furious and wanted to kill
him. “Jesus was not acceptable to his own country because his mission
extends beyond his own country.”

Jesus must have expected that his controversial statement
would engender strong, angry and even violent reactions. But Jesus
seemed unbothered by their rejection. He experienced rejection but
he was prepared to face it. Jesus was fearless, independent and free.
Perhaps, this came from his intimate relationship with the Father with
whom he was united with prayer. Perhaps it came from his
understanding that his mission was of supreme importance, that
proclaiming the reign of God, was more important than whether a
few people from his home town disagreed with or rejected him.?'

I often think when I stand to speak before the public: “what
would people think? My friends remind me. “Don’t say that; it is too
controversial; don’t do this; people won’t like you. In some social
gatherings I used to wonder, “What can I say to get people like me”.

20 MARTIN, James, “Jesus, A Pilgrimage, Harper Collins”, New York, 2014,
page 123-127
2I MARTIN, ibid, page, 127.
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Many times I live with borrowed standards, and looking for their
appreciation rather than conveying a strong message that force them
to reflect and change their action. I am afraid of expressing myself
and to be courageous. Jesus was different from the Pharisees and
Sadducees of his time. The immense learning of the Scribes did not
impress Jesus. He differed from them without hesitation even when
they were far knowledgeable about the details of the Law and its
common interpretation.?? There is nothing in the Gospels that would
lead one to think that Jesus opposed everyone in a spirit of rebellion
for the sake of rebellion or he had any grudge against the world.
He gives the impression throughout of a man who has the courage of
his convictions and a leader independent of others because of his
positive insights.

10. Jesus’ Experience of Rejection by his Companions

during the time of his Passion

St John’s Gospel Chapter 18 is an enriching chapter from the
point of view of leadership at the time of danger and rejection. We
don’t find the Gethsemane event in John which we come across in
the Synoptic Gospels. In Chapter 18 we find Jesus as leader emerged
with divine power after the prayer at Gethsemane, to face death as a
slavific plan of God. The dark forces, Judas and his Police could not
stand before his divine presence, who is the Light of the world and
they fell down; the leader Jesus protects his companions at the time
of danger. The Compassionate leader heals the wounded ear of a
soldier.

The soldiers arrested him and brought him before the high
priest. Then the high priest questioned Jesus about his disciples and
his teaching. Jesus answered; “I have spoken openly to the world. I
have always taught in the synagogues and in the temple where all
Jews come together. I have said nothing in secret. Why do you ask
me? Ask those who heard what I said to them”.

2ZNOLAN, ibid, page, 143.
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One of the servants of high priest went to Peter, who was one of the
trusted companions of Jesus, and asked to verify what Jesus answered
to the high priest, ““You were also with Jesus, the man from Nazareth.
Peter began to curse, and swore an oath, “I did not know this man
(Peter did not say “Teacher”, instead said ‘this guy’, to express his
absolute strangeness with Jesus) you are talking about” (John 18: 25-
27; Mark 14: 66-72).

Here we find the irony of being rejected. Jesus was saying,
“Go and ask who heard me”. And when they asked his companion,
Peter, he totally rejected him. All his disciples abandoned him. Judas
betrayed him. People who received his blessings through healing and
heard his teaching shouted, “Crucify him”. To follow Jesus closely,
you have to leave the members of your family as well as your close
companions. You have to walk alone to Calvary to die on the cross.

Jesus Christ asked Paul to leave behind three things to be the
Apostle of the Gentiles. His religiosity- firm belief in Torah and
Judaism; secondly, his best companion, Bernabas. Paul said to
Barnabas, “Come let us visit our believers” Bernabas wanted John
Mark to be taken with them. Paul disagreed. The disagreement was
so sharp that they parted the company” (Acts: 15: 36-39). Thirdly,
Paul has to detach from his own life to be a martyr of Christ.

11. Conclusion

When we try to understand Jesus without any preconceived
ideas and within the context of his time, what begins to emerge is a
man of extraordinary independence, immense courage and unparalleled
authenticity.” We have to learn leadership secrets from Jesus. He
has given a new meaning to leadership. Jesus visualizes growing
together and flowering of the community by animating spirit of a leader.
He was a man of integrity and authenticity.

23 DOMINIC O.P. From the Monthly Recollection talk given to the clergy
and the religious of the Archdiocese of Nagpur on 6™ March 2012,
Nagpur.

24 NOLAN, ibid, page 143
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People were astonished when they listened to him. He is like the
water flowing from the roots to the leaves of the tree sustaining each
branch. A good leader is characterized by humility and sacrifice. This
servant leader model is found as a functioning and effective model
even in the secular world today. It is by satisfying the needs of the
members and empowering them morally that better results can be
achieved as a group or as a community.
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News & Views

CHAVARA DHAM -THE INTER PROVINCE
NOVITIATE
BLESSED BY ARCHBISHOP

Chavara Dham, the newly constructed novitiate house of CMI
St.Paul Province, Bhopal for all the seven North Indian CMI Provinces,
was blessed by His Grace Rt. Rev. Dr. Leo Cornelio Cornelio SVD,
Archbishop of Bhopal at 10.00 am on Wednesday, June 14, 2017 in
the presence of Dr. Paul Achandy CMI, Prior General of the CMI
Congregation, Fr. Justin Akkara, Provincial of St. Paul Province, all
the provincials or North Indian Provinces of CMI Congregation, a
large number of Fathers, Sisters Brothers and Faithful. The programme
began with ribbon cutting ceremony at the main entrance of the house
in the portico by the Prior General who offered special prayers of
thanksgiving and sprinkled holy water on the main entrance and cut
the ribbon.

Archbishop and all the dignitaries were solemnly welcomed
by Fr. Justin Akkara CMI, Provincial of St. Paul Province, Bhopal.
Archbishop blessed and anointed the main altar with the sacred oil
and also blessed and marked the doors with sacred oil. He blessed
also the Tabernacle and the liturgical articles. Fr. Prior General blessed
the Crucifix, and that was followed by blessing of the statue of Mother
Mary by Fr. Jossey Thamarassery, Provincial of Jagdalpur and the
statue of St. Chavara by Fr. Biju Vadakel, Provincial of Bijnor. All
the Provincials participated in blessing of the whole building. The
blessing ceremony was followed by Holy Eucharist. Archbishop
appreciated the CMIs for choosing Budni, where the diocese had
requested the CMIs to open a new mission station in view of the
Golden Jubilee of the Archdiocese of Bhopal. He considered it as
God’s will that was being realized now. He prayed for all the people
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who worked hard and appreciated their coordination and collaboration
which had been resulted in materialization of the novitiate house.

The choir prepared by Fr. Shepherd and Fr. Joby Pulickan
and sung by the brothers from Carmel Niketan, Jabalpur and the sisters
from St. Francis Convent, Budni,along with Fr. Varghese
Kumnanchery made the liturgy and the blessing ceremony very
melodious and a spiritual feast for all those attended the programme.
Fr. Paulson Muthupeedika, Vicar Provincial of St. Paul Province,
proposed vote of thanks after the Holy Eucharist and Mementoes
were presented by the Provincial to the Archbishop, Prior General,
Fr. Jose Akkarakaran CMI who made the first drawing, Mr. Amogh
Gupta, architect, Mr. Rajan Lukose, the contractor and Fr. Rinto
Porathukaran CMI who managed, supervised the construction and
designed the chapel.

Soon after the meal, a seminar was held on ‘Formation for mission in
the context of mission” which was attended by about 70 fathers and
sisters who are involved in formation one way or other. Dr. Paul
Achandy CMI, Prior General delivered the orientation talk in which
he focused the need of creating a new legacy at Budni. He had a
practical analysis of the current situations and challenges in the field
of formation and gave an electrifying message which vibrates every
formator in today’s context. In response to the same and from personal
experience the provincials and other formators presented their views
on the topic. Starting from the top of the Himalayas —Fr. Biju Vadakel
from Bijnor, Fr. Thomas Kolamkuzhyil from Rajkot, Fr. Emmanuel
Kariyapurayidam from Bhavnagar, Fr. Josey Thamarassery from
Jagdalpur, Fr. George Uthimattom from Chanda, Fr. Jins from
Bellampally presented their views on the current situation in formation
and suggested remedies. Sr. Alice, the Superior General of Sisters of
Jesus put across to the gathering her own views on formation in the
context of mission. There were other formators from women
congregations - Sr. Smita from Franciscan Clarist Congregation, Sr.
Ancy Maria who is novice mistress in Holy Family congregation, Sr.
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Navvya Thattil Juniors mistress from OSF Congregation, Sr. Arpita
CMC, postulant mistress, CMC congregation, Sr. Rashmi juniors
mistress from the Priory of OSB congregation, who had practical
experiences in the field of formation, and they shared how they were
addressing these challenges. Fr. Paulson Thaliyath, the former general
and provincial formation coordinator presented a glimpse of CMI
formation programme with statistical reports and creative initiatives
of the congregation. The seminar was concluded with remarks by
the Prior General who summarized everybody’s presentation. Fr.
Justin Akkara CMI the Provincial, welcomed the gathering and Fr.
Sany Kannampuzha, Novice Master of Chavara Dham Budni,
proposed vote of thanks.

Fr. Sany cmi

Address of Chavara Dham,

Chavara Dham, Budni
CMI Novitiate
Talpura Road,

Sehore District, M.P. 466445
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Homage to Fr. George Thanchan CMI on First Death
Anniversary

The first anniversary of the death of Rev. Fr. George
Thanchan, who died on July 4, 2016 while in office as the General
Councillor for Evangelization, has been commemorated at Chavara
Hills, Kakkanad in a very meaningful and spiritual ceremony conducted
on the 4" of July, 2017.

Rev. Fr. Paul Achandy, Prior General, welcomed the friends,
family members and well wishers of Rev. Fr. George Thanchan during
the Eucharistic Liturgy in the chapel for which Bishop Gratian
Mundadan officiated in the company of Bishop Vijayanand
Nedumpuram, the General Council members, Provincials, inmates of
PG House, delegates and confreres from the nearby provinces and
from Bhopal Province, and a number of priests from the neighbouring
parishes and religious houses.

Reverend sisters from various religious congregations also were present
for the commemoration including Rev. Mother Sibi, the Superior
General of the CMC Congregation. Rev. Fr. Varghese Koluthara
remembered Rev. George Thanchan during the homily with his own
personal experiences about the deceased and his gracious and lovable
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nature with all his intellectual accomplishments. Bishop Gratian
Mundadan, Dr Sibi CMC, Dr. Sebastian Vaniapurackal, Dr Jose
Kuriedathu, Dr George Edayadiyil, Dr Joby Pulickal, Dr Paulachan
Kochappilly, etc., shared their intimate moments with the deceased
and their genuine appreciation of the greatness of Dr. George
Thanchan. Dr Vijayanand Nedumpuram released the newly printed
doctoral thesis of Dr George Thanchan reflecting on his memories
about him.

Rev. Fr. Prior General unveiled of picture of Dr George
Thanchan at the reception area of the Prior General’s House. In the
afternoon, after the fellowship over the meals, a group of priests under
the leadership of General Councillors, Rector of Dharmaram College,
DVK President and priests from PG House joined the family members
of Rev. Fr. George Thanchan and the inmates of Sagar Bhavan,
Trichur, for the Office for the Dead at the tomb of the deceased. Let
the memories of the dear departed stay alive with us!
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Padma Bhushan Rev. Fr. Gabriel Chiramel CMI
(1914 - 2017)

“ I have done my best in the race, I have run full distance,
I have kept the faith” (11 Tim, 4:7)

Padma Bhushan Rev. Fr. Gabriel Chiramel
CMI (ne” Antony) was born on 11th December, 1914
in Manalur, Thrissur, as the second son of Mr. Pavu &
Chiramel and Mrs. Kunjila (Tharayil). He made his oy
first religious profession on 24th November 1933; he %/
was ordained a priest of Syro-Malabar rite on 30th /‘ /
May 1942, by Mar James Kalassery, Bishop of / /'
Changanassery. His illustrious teaching career /
commenced soon after at UP School, Chamapkulam followed by a
brief stint of teaching the aspirants at Mannanam. He then pursued
his Intermediate at S.B.College, Changanassery, a course he completed
with a first rank. Fr. Gabriel took his prestigious B.A.(Hons.) in
Biological Sciences with a 2nd rank from the princely Presidency
College, Madras, and subsequently joined the Department of Zoology
at S.H. College, Thevara as lecturer. He rose in ranks and stature,
eventually to be promoted as Professor and Head of the Department.
It was during this period that he discovered a new species of wood
boring marine mollusk that causes dents in the platforms of fishing
boats. The species was named after him as Bankia gabrieli. In 2016,
on his 103rd birthday, the Arachnology Division of S.H.College,
Thevara, saluted Fr.Gabriel’s outstanding contributions to the college,
by naming a new spider species Stenaelurillus gabrieli in his honour.

Rev. Fr. Gabriel is the co-founder of Christ College,

Irinjalakkuda, along with Rev.Fr.Clemens Thottungal, (later Bishop of
Sagar) the then provincial of the Devamatha Province. He served as
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its first principal from 1956 to 1975 with a judicious focus on discipline,
academics, arts, and sports and games so much so that in 1966 the
institution was adjudged by the U.G.C. as one of the best colleges in
India. In 1964 he started a section for girls on a separate campus, the
seminal event behind the present St. Joseph’s College for girls. After
his retirement from Christ College on superannuation, he was elected
Provincial of Devamatha Province, Thrissur (1975-78). His tenure as
Provincial witnessed a spurt in the number of institutions chief among
which are Amala Cancer Hospital and Research Centre, Amala
Ayurvedic Hospital & Research Centre and Amala Homeopathic
Hospital, Amala Cancer Rsearch Centre, Thrissur, Carmel School,
Chalakudy, Deepthi Cultural Centre (Calicut University) and
Bharathamatha School, Palakkad. His leadership skills were best visible
when, braving heavy odds, he took the “less traveled” road ( as far as
the CMI’s were concerned) in pioneering the establishment of a cancer
hospital in Thrissur responding to the crying need of the public. In the
year 1980, Fr. Gabriel was elected to the Senate and Syndicate of
Calicut University, where he was hugely instrumental in establishing
the Chair for Christian Studies and Research.

He was an educationist of rare vintage and a doyen of
zoologists. The crowning moment of all accolades bestowed upon
him was when the Government of India conferred on him the nation’s
third highest civilian honour Padma Bhushan in the year 2007, in
recognition of his sterling services in the areas of education and holistic
healthcare. The award was presented to him by Dr. A.P.J.Abdul
Kalam, the President of India, on 23" March 2007, at an investiture
held at Rashtrapathi Bhavan, New Delhi. He is the first Catholic
priest ever to receive such an honour.

Rev.Fr.Gabriel passed away at the age of 103, on 11" May,
2017 at Amala Bhavan situated in the Amala Institute of Medical
Sciences, where he had been staying since 1978 - a quiet and dignified
passing it was. People from all walks of life, high and low, political
leaders of various hues and colours, state ministers, his family, his
friends and students thronged Amala to pay homage to his human
remains. Among them were Archbishop Mar Andrews Thazhath,
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Mar Paul Chittilppilly, Mar Raphael Thattil, Mar Bosco Puthur, Mar
Jacob Manathodath ,Mar Joseph Neelamkavil, Mar Prince
Panengaden, Mar Aprem, and Rev.Yoyakkim Mar Koorilose Cheeran.
He was laid to rest in Christ Monastery chapel, Irinjalakuda on 13
May 2017, with full state honours. Mar George Cardinal Alanchery,
the Major Arch bishop of Syro-Malabar Church along with Mar Pauly
Kannukkadan, Bishop of Irinjalakuda, Mar Raphael Thattil, Aux.Bishop
of Thrissur, Dr.Paul Achandy CMI, Prior General, Rev.Fr.Walter
Thelappilly CMI, Provincial of Devamatha Province, and a host of
priests officiated at the Holy Mass and the funeral rites. Delivering
the homily, Rev. Dr. Paul Achandy CMI, portrayed Fr.Gabriel as a
worthy scion of CMI family, highlighting his inimitable leadership
qualities and his striking resemblance to St. Kuriakose Elias Chavara.
Shri.Justice Kurian Joesph of the Hon’ble Supreme Court of India
was graciously present throughout the function.

Rev.Fr. Gabriel was a visionary, and a trailblazer in
conceptualizing and starting institutions with people’s participation.
Richly endowed with high intellectual acumen, magisterial wisdom and
photographic memory, he famously retained all these three and then
some, till the last. He will be remembered by those closely associated
with him as an adorable icon of sublime thoughts and simple living - an
awe-inspiring example in an age of contagious mediocrity and
cancerous consumerism. His colleagues and subordinates have
unforgettable experiences of his insistence on uncompromising
discipline. His fatherly affection for his students was legendary. His
bewitched students would visit him often with their family, especially
on his birthdays. The verdant campus of Amala, Christ College, and
Carmel, amply reveals Fr.Gabriel’s passionate love for nature.

His punctuality at the common prayers, availability for
celebrating Holy Mass, and the thoroughly prepared homilies — all
these bespoke of his exemplary commitment to priestly and religious
life. He was no less committed to the composite, multireligious and
secular values of India. Those who lived with him at Amala Bhavan
have fond memories especially of his “sense of community” exemplified
by his earnest wish to have the whole ‘family’ together at the dining
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table for the community dinner, and of his engaging conversation spiced
with occasional sparkling wit. Of him it could rightly be said that he
was “fully human and fully alive”- a latter-day epiphany of God’s
magnificent glory. May his soul rest in peace!

Let us pray for him by offering the suffrages for the dead in the tenor
of our Directory No.58 (b).

Fr. Francis Kurissery CMI

Prefect, Amala Bhavan,

Amala Institute of Medical Sciences,
Thrissur-680555.
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Rev. Fr. Paul Achandy CMI, Prior General, meeting with Bishop Norbert
Klemens Strotmann Hoppe, M.S.C, and Auxiliary Bishop Arthur Joseph
Colgan, C.S.C of the Diocese of Chosica during his official visit
to Peru Mission, on June 6, 2017
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